MEDINA COUNTY EMERGENCY SERVICE DISTRICT 1
PO BOX 1037
CASTROVILLE, TEXAS 78009

MEETING MINUTES
WEDNESDAY, February 11, 2026 7:00 PM
Meeting Location: Medina County Precinct 2 Bldg. Courtroom, 8366 FM 471 5, Castroville, TX 78009

l. OPEN MEETING:

1. CALLTO ORDER and ROLL CALL:

President Marvin Dziuk called the meeting to order at 7:00 pm and established a quorum with commissioners Jenny Ferren,
Gary Foster, Leroy Haby, and Tom Page. Also present were Fire Chief Clinton Cooke, District Administrator Polly Edlund,
Assistant Chief Sarah Windsor, and Accounts Payable Associate Cynthia Stantkinos.

1-A. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS:
President Dziuk requested all in attendance to rise, face the United States and Texas flags and pledge their allegiance to each.
President Dziuk thanked all for their participation.

1-B. INVOCATION:
President Dziuk called upon Fire Chief Cooke to do the invocation. Chief Cooke gave the invocation; asking for guidance,
safety and protection.

1-C. INTRODUCTION QF ANY SPECIAL GUEST(S)/RECOGNITIONS:
There were no special guests or recognitions at this meeting.

2. CITIZEN COMMENTS:
None.

3. ADMINISTRATION — DISCUSSION AND RESOLUTIONS/ACTIONS ON THE FOLLOWING:

3 - A. MINUTES, RESOLUTION OF ACCEPTANCE — {January Minutes):

Commissioner Ferren moved to approve the January meeting minutes as presented. Commissioner Page seconded her
motion. The motion passed 4-0.

3 - B. FINANCIAL REPORTS, BUDGET VS. ACTUAL, AND APPROVAL FOR PAYING BILLS AND APPROPRIATE TRANSFERS:
Chief Cooke presented the details of the January financial report which covered October 1, 2025, through January 2026. (See
Reports-for details) Chief Cooke also discussed the list of bank accounts and the funds in each account. Following the
discussian, Commissioner Ferren moved to accept the financial reports as presented, authorized the closing of the Castroville
State Bank Surplus Reserve account as discussed, authorized the closing of the Debt Service Fund as discussed and allowed
with the approval from the auditor, and approved paying the bills and making appropriate transfers. Her motion was
seconded by Commissioner Haby. The motion passed with a 4-0 vote.

3 - C. SALES TAX REPORT (January / YTD):

The 2025-2026 February deposit had dropped prior to the meeting, $300,187.84, bringing the total year to date net deposits
to $762,417.40. The January deposit which had the correction deducted from the deposit, showed up on the Hdl report as
a specific automation industries vendor. The sales tax was applied in December and then reversed back out in January.
Commissioners questioned if HdL would be able to verify that the original deposit reversal was accurately assessed? The
Commissioners also discussed future sales tax trends for the remainder of the 2025-2026 fiscal year. The report was accepted
by the board and there was no action necessary.

3-D. BANK SIGNATURE CARDS — UPDATE:

Commissioner Ferren {Treasurer) briefed the board on the need for new signature cards to add Commissicner Gary Foster as
a signer to the account. The Board signed the new signature cards and District Administrator Edlund would meet with the
bank on the closing of certain accounts.




4, FIRE CHIEF'S REPORTS — DISCUSSIONS AND ACTIONS ON THE FOLLOWING:
4 - A, Fire Chief’s report — project updates:
Chief Cooke gave the Fire Chief’s repart for the prior month of lanuary, see report for detatis.
Highlights included:
s Board approval for a 2022 Tahoe with approximately 60,000 +/- miles to be purchased from STRAC for $30,000,
s Architectural fee percentages discussed with Architectural Firms at Safe-d conference to trend industry average,
currently 10-13%.
Notice of accident — ESDE Cammand Unit involved in wreck on way to a fire.
Station #12 remodel — Slower than expected. Hoping to see a mid-February completion.
New hire of Division Chief of EMS.
Detailed Incident data not currently available due to Federal change in old INFERS, working with STRAC on new system.

4 - B. UPDATE ON ATTORNEY CONFLICT LETTER & CONSIDER AND APPROVE INTER-LOCAL AGREEMENT WITH MCESD#4:
The conflict letters were signed and sent back to the attorney. Chief Cooke forwarded the draft ILAs to Ken for review. The
ESD2 and ESD4 Inter-local agreements were drafted using the ESD6 model, written by the ESD6 attorney, starting with that
draft as a template and then Chief Cooke and the other two ESDs edited them. The ESD2 inter-lacal was adopted on a month-
to-month basis until Ken completes his final review process. The ESD4 inter-local was still waiting for the attorney’s final
review. Chief Cooke had not heard back from Ken Campbell by meeting time. The Board tock no action.

4 - C, Station #14 — PROJECT UPDATE(S):

Chief Cooke covered Station #14 in his Chief’s Report. They had notified the developer, Forestar that the trailer could be
removed as of February 20%. The Chiefs had determined how to keep the crews onsite at night and had added a restroom
unit to the existing metal building. Site Design was ongaing with Dockery Architectural firm. The Board took no action on
this agenda item.

4 - D. Station #10 — Annex Remodel Project — Construction Project Updates & YTD Project Costs:

Chief Cooke gave a short update on the Station #10 Annex project. The only portion left on the project was the flooring. He
had an upcoming meeting later in the week to get cost estimates on labor and flooring. There was no action necessary at
this meeting.

5. NEW OR UPCOMING DISTRICT DEVELOPMENT(S) - DISCUSSION AND ACTIONS ON THE FOLLOWING:
Chief Cooke had taken Commissioner Foster and President Dziuk on a tour to see the new developments within the district.
He urged all Commissioners to keep driving the district, as things change every week. No action was required by the board.

6. OLD BUS!NESS — DISCUSSION AND ACTIONS ON THE FOLLOWING:
None

7. NEW BUSINESS — INTRODUCTION OF ANY NEW BUSINESS

7-A. MONTHLY MEETING -

The board tentatively scheduled the next board meeting of the MCESD#1 for Wednesday, March 11%, at 7:00pm at the
Medina County Pct. 2 Bldg. Courtroom. The date and time will be confirmed when the agenda Is posted.

8. ADIOURN

Commissioner Ferren moved to adjourn the meeting. Commissioner Page seconded her motion. The motion passed 4-0.
President Dziuk closed the meeting at 7:39 pm.
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