MEDINA COUNTY EMERGENCY SERVICE DISTRICT 1
PO BOX 1037
CASTROVILLE, TEXAS 78009

MEETING MINUTES'
WEDNESDAY, March 18, 2026 7:00 PM
Meeting Location: Medina County Precinct 2 Bldg. Courtroom, 8366 FM 471 S, Castroville, TX 78009

. OPEN MEETING:

1. CALLTO ORDER and ROLL CALL:

President Marvin Dziuk called the meeting to order at 7:00 pm and established a quorum with commissicners lenny Ferren,
Leroy Haby, and Tom Page. Commissioner Foster was out of town. Also present were Fire Chief Clinton Cooke, District
Administrator Polly Edlund, Accounts Payable Associate Cynthia Stanukinos, and citizen Christina Cooke.

1- A. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS:
President Dziuk requested all in attendance to rise, face the United States and Texas flags and pledge their allegiance to each.
President Dziuk thanked all for their participation.

1-B. INVOCATION:
President Dzluk called upon Fire Chief Cooke to do the invocation. Chief Cooke gave the invocation; asking for guidance,
safety and protection.

1-C. INTRODUCTION OF ANY SPECIAL GUEST(S)/RECOGNITIONS:
There were no special guests or recognitions at this meeting.

2. CITIZEN CONMMENTS:
None.

3. ADMINISTRATION — DISCUSSION AND RESOLUTIONS/ACTIONS ON THE FOLLOWING:

3 - A. MINUTES, RESOLUTION OF ACCEPTANCE - (fanuary Minutes):

Commissioner Page moved to approve the February meeting minutes as presented. Commissioner Ferren seconded his
motion. The motion passed 3-0.

3 - B. FINANCIAL REPORTS, BUDGET VS. ACTUAL, AND APPROVAL FOR PAYING BILLS AND APPROPRIATE TRANSFERS:
Chief Cooke presented the details of the February financial report which covered October 1, 2025, through February 2026.
(See Financial Summary & Financial Reports for details) Chief Cooke also discussed bank accounts and the funds in each
account. Following the discussion, Commissioner Ferren moved to accept the financial reports as presented, and approved
paying the bills and making appropriate transfers. Her motion was seconded by Commissioner Page. The motion passed
with a 3-0 vote.

3 - C. SALES TAX REPORT (January / YTD):

The 2025-2026 March deposit had dropped prior to the meeting, $228,199.08, bringing the total year to date net depasits to
4990,616.48. The Commissioners also discussed future sales tax trends for the remainder of the 2025-2026 fiscal year. The
report was accepted by the board and there was no action necessary.

3 - D, CONSIDER AND APPROVE RAISING THE CAPITAL ASSET THRESHOLD LIMIT

District Administrator Edlund informed the board that this item was at the suggestion of our Auditor. Due to the increased
size of our annual budget, he recommended increasing the dollar limit on capital assets. Board discussion followed. Fallowing
discussion, a motion was made by commissioner Ferren to increase the capital asset threshold limit to $10,000, and to
expense anything under that limit. The motion was seconded by commissioner Haby. The motion passed with a 3-0 vote.

4. FIRE CHIEF’S REPORTS — DISCUSSIONS AND ACTIONS ON THE FOLLOWING:

4 - A, Fire Chief’s report — project updates:

Chief Cooke gave the Fire Chief’s report for the prior month of February, see report for details. Highlights included:
» The New STRAC System was working through process as it transitioned from NFIRS system to the new NERIS system.
¢ Recruitment had begun for the next Volunteer Fire Academy.
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The new full-time maintenance tech had started with the district.

Chiefs were noticed of a patential grant and will be applying for that grant to fully fund paramedic school.

Continuing to workout the details of the switch between billing companies.

Commissioners asked how many hours a volunteer runs on trucks with paid staff. Chief Cooke explained the current
process which required a volunteer to put in 48 hours per month, and they are assigned to a station.

All assets were back in service within ESD1’s district. Devine's Engine & medic unit were also back in service,

The Mico remodel now has the HVAC installed. The district was acquiring proposals to install the concrete drive up to
the new bay addition. They had added concrete to the specs.

4-B. UPDATE ON ATTORNEY CONELICT LETTER & CONSIDER AND APPROVE INTER-LOCAL AGREEMENT WITH MCESD#4:
Chief Cooke updated the board on the status of the agreement and explained that it was not yet in final draft to take action
on. The Board unanimously tabled this item until next month’s meeting.

4 - C. Station #14 — PROJECT UPDATE(S):

Chief Cooke covered Station #14 in his Chief's Report. Station #14 build out was complete, and the trailer we were previously
renting had been removed. The lease has now decreased from $3K a month to $500 per month. Chief Cooke discussed
preliminary cost estimates for a new fire station, which included space for a dispatch center and sheriff's office. He alse
discussed the current average architectural percentage fees around the state. There was no action necessary.

4-D. Station #10 — Annex Remodel Project — Construction Project Updates & YTD Project Costs:

Chief Cooke gave a short update on the Station #10 Annex project during the Chief's Report. The annex remodel was 99%
complete. A few close-out items left, staff should be moving in soon. Regarding the budget of this project, we budgeted
$750K to complete the remodels of Station 10 and Station #10 Annex including the driveway over the fast 2.5 years. ($500,000
first project at Station #10 plus $250,000 for the annex) Currently on those projects we have spent $664K. The only funds
left are to get furniture and technology for the facility. There was no action necessary at this meeting.

4 - E. APPROVAL OF 2022 TAHOE FROM STRAC:

Chief Cooke had finalized the agreement with STRAC on the Tahoe, purchased for the new EMS Chief, Vaughn Miller. The
Tahoe had 70,000 miles and was in great shape. Commissioner Page moved to ratify the purchase of the STRAC Tahoe.
Commissioner Ferren seconded his motion. The motion was approved with a 3-0 vote,

4 —F. CONSIDER HIRING GRANT WRITER FOR SAFER GRANT:

Chisf Cooke discussed with the board the need to hire a grant writer who specialized in the Safer Grant. He further discussed
the specifications of the safer grant and how it could cover payroll for firefighters. Commissioner Ferren moved to approve
the hiring of a grant writer and a budget amendment, up to $5,000, to cover a grant writer. Commissioner Page seconded
her motion. The motion was approved with a 3-0 vote.

5. NEW OR UPCOMING DISTRICT DEVELOPMENT(S) - DISCUSSION AND ACTIONS ON THE FOLLOWING:
Chief Cooke noted that the district Is growing everywhere within the district. He urged commissioners to keep driving the
district. There was no action required by the board.

6. OLD BUSINESS — DISCUSSION AND ACTIONS ON THE FOLLOWING:
Nane

7. NEW BUSINESS — INTRODUCTION OF ANY NEW BUSINESS

7 - A. MONTHLY MEETING:

The board tentatively scheduled the next board meeting of the MCESD#1 for Wednesday, March 15%, at 7:00pm at the
Medina County Pct. 2 Bldg. Courtroom. The date and time will be confirmed when the agenda is posted.

7 - B. Maintenance Facility:

Chief Cooke briefed the board on a potential maintenance facllity he bad visited. It was approximately 11,000 sq. ft. and
included 8 vehicle bays, 3 lifts, and included office space. The property was currently on the tax roll at $480,000. He had
researched and acquired a cost estimate of $120 per/sq. ft. to build a like-kind facility. He suggested hiring an independent
appraiser to bring the board a purchase figure, to see if it was worth doing the purchase. The board discussed the potential
uses of the building to include fleet maintenance, extra storage for spare tools and loose equipment. This could potentially
allow the district to sell or negotiate a different use for the old station #11 facility, currently being used for maintenance. The
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board unanimously approved hiring the independent appraiser, and instructed Chief Cooke and Administrator Edlund to put
this on the next agenda under executive session for additional discussion.

8. ADJOURN
Commissioner Ferren moved to adjourn the meeting. Commissioner Page seconded her motion. The motion passed 3-0.
President Dziuk closed the meeting at 8:15 pm.

MCESD1 PRESIDENT

GARY FOSTER, SECRETARY

MARVIN DZIUK, PRESIDE




